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Upcoming Leadership Offerings
Change Leadership
In this two-part series leaders will explore different types 
of organizational change and skills for effectively 
leading change. Whether you want to learn steps for 
implementing a change effort or strategies for 
navigating personal reactions to change, this series will 
be useful. Leaders will have a chance to talk about their 
personal change challenges and get strategies relevant 
for them.

December 3
9:00am to 10:30am

December 17
9:00am to 10:30am

Diversity, Inclusion, Belonging and Equity
In this practical, three-part series, leaders will explore 
their role in creating an inclusive environment where 
everyone experiences equity, and is actively supported 
and positioned to succeed. Leaders will learn key 
concepts and gain foundational skills that, when 
applied, will enable them to assess their current 
organization and create a plan for making impactful 
changes where needed. 

November 5 
10:00am to Noon

November 19 
10:00am to Noon

December 3
10:00am to Noon

Strategic Planning
In this two-part series, leaders will explore the important 
role strategic planning plays in both envisioning the 
future and clarifying current priorities. Whether you want 
to embark on a comprehensive strategic planning 
process or utilize a few select tools this session will be 
useful. Leaders are encouraged to attend with a peer 
from their organization so that key concepts can be 
taken back and applied with shared ownership.

January 14
10:00am to 11:30am

January 28
10:00am to 11:00am

Team Effectiveness
In this two-part series leaders will explore the elements 
of an effective team. Whether you want to improve your 
team’s outward performance and results or foster 
effective internal team dynamics, this series will be 
useful. Leaders will have a chance to reflect on their 
own teams and leave with next steps to apply.

February 4
10:00am to 11:00am

February 18
10:00am to 11:00am

Coaching Opportunities
Executive Coaching (60+)
Currently $600 for 8 Sessions
Targeted Short Term Coaching (59+)
Currently $250 for 3 Sessions

Please contact  
us for an application:

CWD_HLDP@harvard.edu

Who We Are
We help managers and leaders 
enhance their skills and reach their 
professional goals through training, 
development, and coaching.

Typically in the fall we would 
announce the Harvard Leadership 
Development Program (HLDP) 
offerings. This year we are 
introducing unique programs relevant 
to the times. These sessions will be 
practical, experiential, and open to all 
leaders and managers.

Additional Resources 
for Leaders

Toolkits
Culture Change Toolkit
Managing Engagement and 
Burnout Tipsheet
Managing Remotely Toolkit
Strategic Planning Toolkit

Articles
Are you leading through crisis..
or managing the response?
Real Leaders are Forged in 
Crisis
7 Leadership Principles for 
Managing in the Time of 
Coronavirus

. 

https://trainingportal.harvard.edu/Saba/Web_spf/NA1PRD0068/common/ledetail/cours000000000020682
https://trainingportal.harvard.edu/Saba/Web_spf/NA1PRD0068/common/ledetail/cours000000000020684
https://trainingportal.harvard.edu/Saba/Web_spf/NA1PRD0068/common/ledetail/cours000000000020683
https://trainingportal.harvard.edu/Saba/Web_spf/NA1PRD0068/common/ledetail/cours000000000020681
https://hr.harvard.edu/files/humanresources/files/culture_change_toolkit.pdf
https://hr.harvard.edu/files/humanresources/files/tips_for_managing_engagement_and_burnout_tipsheet.pdf
https://hr.harvard.edu/files/humanresources/files/managing_remotely_toolkit.pdf
https://hr.harvard.edu/files/humanresources/files/strategic_planning_toolkit.pdf
https://hbr.org/2020/04/real-leaders-are-forged-in-crisis
https://hbswk.hbs.edu/item/7-leadership-principles-for-managing-in-the-time-of-coronavirus
https://hbr.org/2020/03/are-you-leading-through-the-crisis-or-managing-the-response



