
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

R E S I L I E N C E
The Resilience, Recovery, and Renewal initiative aims to support all employees (individual contributors, 
managers, administrative and faculty leaders) through the COVID-19-related impact to our work, as we 
all learn how to respond, re-engage, and emerge stronger as individuals and an organization. Training, 
consulting, coaching, tip sheets and toolkits will be provided as resources towards this goal. 

Resilience can be defined as responding well to 
disruptive change. Below are current resources 
related to improving resilience. 

University Resources 
Harvard University Coronavirus Site 

» Community Notifications

» Health & Wellbeing Advice

» Remote Work Resources

Coping with coronavirus (HMS) 

Resilience Resources (HSPH) 

Coming Soon: 
Building Personal Resilience 
This suite of workshops is designed to 
help strengthen resiliency by learning 
and practicing cognitive science-based 
tools, and techniques that foster greater 
“bounce-back” ability. 

All Employees 
How to Be Your Best Self in Times of 
Crisis (TED Talk) 

How Resilience Works (HBR) 

That Discomfort You’re Feeling Is Grief (HBR) 

The Antidote to our Anxious Times is a 
Learning-Mindset (HBR) 

What Open Water Swimming Taught Me About 
Resilience (TED Talk) 

Featured Learning for Employees from 
LinkedIn Learning 

Managers 
4 Behaviors That Help Leaders Manage a 
Crisis (HBR) 

7 Leadership Principles for Managing in the 
Time of Coronavirus (HBS) 

Beyond Coronavirus, the Path to the Next 
Normal (McKinsey) 

Communicating Through the Coronavirus 
Crisis (HBR) 

Five Questions that (Newly) Virtual Leaders 
Should Ask Themselves (HBR) 

How to Talk to Your Team When the Future Is 
Uncertain (HBR) 

Leading in a Crisis (DCE) 

Managing Through Crisis: How To Lead 
Through Crucible Moments (HBS) 

Real Leaders Are Forged in Crisis (HBR) 

Featured Learning for Managers from LinkedIn 
Learning and Harvard ManageMentor 

Leaders 
Coronavirus and the campus: How 
can US higher education organize to 
respond? (McKinsey) 

Coronavirus: How should US higher education 
plan for an uncertain future? (McKinsey) 

How CEOs Can Support Employee Mental 
Health in a Crisis (HBR) 

Leading Through Uncertainty, Start with 
Kindness and Start with Yourself (Academic 
Leadership Group) 

Resources for resilient leadership (Deloitte) 

Center for Workplace Development | training@harvard.edu | 617-496-2216 

https://www.harvard.edu/coronavirus
https://www.harvard.edu/coronavirus/community-notifications
https://www.harvard.edu/coronavirus/health-wellbeing
https://www.harvard.edu/coronavirus/work-remotely
https://www.health.harvard.edu/diseases-and-conditions/coping-with-coronavirus
https://www.hsph.harvard.edu/health-happiness/resilience-resources/
https://hbr.org/2020/04/4-behaviors-that-help-leaders-manage-a-crisis
https://hbr.org/2020/04/4-behaviors-that-help-leaders-manage-a-crisis
https://hbswk.hbs.edu/item/7-leadership-principles-for-managing-in-the-time-of-coronavirus
https://hbswk.hbs.edu/item/7-leadership-principles-for-managing-in-the-time-of-coronavirus
https://www.mckinsey.com/industries/healthcare-systems-and-services/our-insights/beyond-coronavirus-the-path-to-the-next-normal
https://www.mckinsey.com/industries/healthcare-systems-and-services/our-insights/beyond-coronavirus-the-path-to-the-next-normal
https://hbr.org/2020/03/communicating-through-the-coronavirus-crisis
https://hbr.org/2020/03/communicating-through-the-coronavirus-crisis
https://hbr.org/2020/05/5-questions-that-newly-virtual-leaders-should-ask-themselves%20This
https://hbr.org/2020/05/5-questions-that-newly-virtual-leaders-should-ask-themselves%20This
https://hbr.org/2020/04/how-to-talk-to-your-team-when-the-future-is-uncertain
https://hbr.org/2020/04/how-to-talk-to-your-team-when-the-future-is-uncertain
https://harvard.zoom.us/rec/play/v5d-I7uv-Gk3Gd3GswSDVPMoW9XvK_isgyNK_Kdezhy0UXYDNVPyNeMSaqRoh0XuKp3arGnh6LX7ip0?startTime=1586436932000
https://www.youtube.com/watch?v=NYRga2dJ4Lg&feature=youtu.be
https://www.youtube.com/watch?v=NYRga2dJ4Lg&feature=youtu.be
https://hbr.org/2020/04/real-leaders-are-forged-in-crisis
https://trainingportal.harvard.edu/Saba/Web_spf/NA1PRD0068/app/shared;spf-url=common%2Fsearchresults%2F%2522CWD_FEAT_MGRLEAD%2522%2FALL%3Fst$search-result-custom-fields-filter$*MP*%3D*OPCRL**CLCRL*&st$showBackLinkOnBrowse$*BL*%3Dfalse&st$fromCareerSite$*BL*%3Dfalse&st$saba-datatable-sort$*ST*%3DAlphaAZ&st$start-date-adv-search-filter-state$*MP*%3D*OPCRL**CLCRL*&st$saba-datatable-page-number$*ST*%3D0&st$index-count-state$java.lang.Integer%3D7&st$fromEcommerce$*BL*%3Dfalse&st$gridViewState$*BL*%3Dtrue&st$search-result-facet-condition-operator$*MP*%3D*OPCRL*all_category_id$*FO**EQ*kEqual,%2Bresource_type$*FO**EQ*kEqual,%2Bowner$*FO**EQ*kEqual,%2Bfacet_tag_name$*FO**EQ*kEqual*CLCRL*&st$object-container-state$com.saba.spfclient.component.GenericObjectContainerPanel%3DERROR-UNKNOWN%2BTYPE&st$search-result-facet-filters$*MP*%3D*OPCRL**CLCRL*&st$learningBrowse$*BL*%3Dfalse&st$search-result-facet-condition-types$*MP*%3D*OPCRL*facet_tag_name$*ST**EQ*kOr,%2Bresource_type$*ST**EQ*kAnd,%2Ball_category_id$*ST**EQ*kOr*CLCRL*&st$KC-searchType$*ST*%3DALL&st$saba-datatable-add-facets-values$*BL*%3Dtrue&st$KC-searchText$*ST*%3D%2522CWD_FEAT_MGRLEAD%2522&st$facet-resource-type-state$*ST*%3DALL&st$fromBrowseSearch$*BL*%3Dfalse&st$isBrowseContext$*BL*%3Dtrue&st$microlearning_visibility$*BL*%3Dfalse&st$dataListName$*ST*%3DKCSearchResultList&st$saba-datatable-block-number$*ST*%3D0&st$showBackLinkOnSearch$*BL*%3Dfalse&st$saba-datatable-multiple-data-blocks$*BL*%3Dfalse
https://trainingportal.harvard.edu/Saba/Web_spf/NA1PRD0068/app/shared;spf-url=common%2Fsearchresults%2F%2522CWD_FEAT_MGRLEAD%2522%2FALL%3Fst$search-result-custom-fields-filter$*MP*%3D*OPCRL**CLCRL*&st$showBackLinkOnBrowse$*BL*%3Dfalse&st$fromCareerSite$*BL*%3Dfalse&st$saba-datatable-sort$*ST*%3DAlphaAZ&st$start-date-adv-search-filter-state$*MP*%3D*OPCRL**CLCRL*&st$saba-datatable-page-number$*ST*%3D0&st$index-count-state$java.lang.Integer%3D7&st$fromEcommerce$*BL*%3Dfalse&st$gridViewState$*BL*%3Dtrue&st$search-result-facet-condition-operator$*MP*%3D*OPCRL*all_category_id$*FO**EQ*kEqual,%2Bresource_type$*FO**EQ*kEqual,%2Bowner$*FO**EQ*kEqual,%2Bfacet_tag_name$*FO**EQ*kEqual*CLCRL*&st$object-container-state$com.saba.spfclient.component.GenericObjectContainerPanel%3DERROR-UNKNOWN%2BTYPE&st$search-result-facet-filters$*MP*%3D*OPCRL**CLCRL*&st$learningBrowse$*BL*%3Dfalse&st$search-result-facet-condition-types$*MP*%3D*OPCRL*facet_tag_name$*ST**EQ*kOr,%2Bresource_type$*ST**EQ*kAnd,%2Ball_category_id$*ST**EQ*kOr*CLCRL*&st$KC-searchType$*ST*%3DALL&st$saba-datatable-add-facets-values$*BL*%3Dtrue&st$KC-searchText$*ST*%3D%2522CWD_FEAT_MGRLEAD%2522&st$facet-resource-type-state$*ST*%3DALL&st$fromBrowseSearch$*BL*%3Dfalse&st$isBrowseContext$*BL*%3Dtrue&st$microlearning_visibility$*BL*%3Dfalse&st$dataListName$*ST*%3DKCSearchResultList&st$saba-datatable-block-number$*ST*%3D0&st$showBackLinkOnSearch$*BL*%3Dfalse&st$saba-datatable-multiple-data-blocks$*BL*%3Dfalse
https://www.mckinsey.com/industries/public-sector/our-insights/coronavirus-and-the-campus-how-can-us-higher-education-organize-to-respond?cid=other-eml-alt-mip-mck&hlkid=e7ad4eceb2204a558ed794e4650e1a0d&hctky=11764608&hdpid=3349d486-b67f-4ee6-b2f8-f12a898a2702
https://www.mckinsey.com/industries/public-sector/our-insights/coronavirus-and-the-campus-how-can-us-higher-education-organize-to-respond?cid=other-eml-alt-mip-mck&hlkid=e7ad4eceb2204a558ed794e4650e1a0d&hctky=11764608&hdpid=3349d486-b67f-4ee6-b2f8-f12a898a2702
https://www.mckinsey.com/industries/public-sector/our-insights/coronavirus-and-the-campus-how-can-us-higher-education-organize-to-respond?cid=other-eml-alt-mip-mck&hlkid=e7ad4eceb2204a558ed794e4650e1a0d&hctky=11764608&hdpid=3349d486-b67f-4ee6-b2f8-f12a898a2702
https://www.mckinsey.com/industries/public-sector/our-insights/coronavirus-how-should-us-higher-education-plan-for-an-uncertain-future?cid=other-eml-alt-mip-mck&hlkid=09ff2ee5c1dc483699584f4cd6a77a76&hctky=11764608&hdpid=ce1de51e-7353-41ed-96ed-840caa6340a3
https://www.mckinsey.com/industries/public-sector/our-insights/coronavirus-how-should-us-higher-education-plan-for-an-uncertain-future?cid=other-eml-alt-mip-mck&hlkid=09ff2ee5c1dc483699584f4cd6a77a76&hctky=11764608&hdpid=ce1de51e-7353-41ed-96ed-840caa6340a3
https://hbr.org/2020/05/how-ceos-can-support-employee-mental-health-in-a-crisis
https://hbr.org/2020/05/how-ceos-can-support-employee-mental-health-in-a-crisis
https://mailchi.mp/academicleadershipgroup/leading-through-uncertainty-start-with-kindness-and-start-with-yourself?e=c8af69f236
https://mailchi.mp/academicleadershipgroup/leading-through-uncertainty-start-with-kindness-and-start-with-yourself?e=c8af69f236
https://urldefense.proofpoint.com/v2/url?u=https-3A__www2.deloitte.com_global_en_pages_about-2Ddeloitte_articles_the-2Dheart-2Dof-2Dresilient-2Dleadership.html&d=DwMFAg&c=WO-RGvefibhHBZq3fL85hQ&r=4Xydg8NHqtWzAgCElD2JP8eEBwlyngNgI_OAK9rzGYia5xjAWfgtGtDIqe7QBq50&m=vNz-WVediiNh7TMDVKjrMGW4X0lj0l-X0Z6GEJK-Pco&s=zQEg4lTLwYLO3zO-zzIR2SaOG2-0zyPkMTbKPg3J264&e=
https://www.youtube.com/watch?v=Xgyh0juINNI
https://www.youtube.com/watch?v=Xgyh0juINNI
https://hbr.org/2002/05/how-resilience-works
https://hbr.org/2020/03/that-discomfort-youre-feeling-is-grief
https://hbr.org/2016/07/the-antidote-to-our-anxious-times-is-a-learning-mindset
https://hbr.org/2016/07/the-antidote-to-our-anxious-times-is-a-learning-mindset
https://www.ted.com/talks/bhakti_sharma_what_open_water_swimming_taught_me_about_resilience
https://www.ted.com/talks/bhakti_sharma_what_open_water_swimming_taught_me_about_resilience
https://trainingportal.harvard.edu/Saba/Web_spf/NA1PRD0068/app/shared;spf-url=common%2Fsearchresults%2F%22CWD_FEAT_LILREMOTE%22%2FALL%3Fst$search-result-custom-fields-filter$*MP*%3D*OPCRL**CLCRL*&st$search-result-facet-filters$*MP*%3D*OPCRL**CLCRL*&st$learningBrowse$*BL*%3Dfalse&st$showBackLinkOnBrowse$*BL*%3Dfalse&st$search-result-facet-condition-types$*MP*%3D*OPCRL*resource_type$*ST**EQ*kAnd,%20all_category_id$*ST**EQ*kOr*CLCRL*&st$KC-searchType$*ST*%3DALL&st$fromCareerSite$*BL*%3Dfalse&st$saba-datatable-add-facets-values$*BL*%3Dtrue&st$saba-datatable-sort$*ST*%3DAlphaAZ&st$KC-searchText$*ST*%3D%22CWD_FEAT_LILREMOTE%22&st$start-date-adv-search-filter-state$*MP*%3D*OPCRL**CLCRL*&st$facet-resource-type-state$*ST*%3DALL&st$fromBrowseSearch$*BL*%3Dfalse&st$saba-datatable-page-number$*ST*%3D0&st$index-count-state$java.lang.Integer%3D12&st$fromEcommerce$*BL*%3Dfalse&st$isBrowseContext$*BL*%3Dtrue&st$gridViewState$*BL*%3Dtrue&st$microlearning_visibility$*BL*%3Dfalse&st$dataListName$*ST*%3DKCSearchResultList&st$saba-datatable-block-number$*ST*%3D0&st$showBackLinkOnSearch$*BL*%3Dfalse&st$search-result-facet-condition-operator$*MP*%3D*OPCRL*all_category_id$*FO**EQ*kEqual,%20resource_type$*FO**EQ*kEqual,%20owner$*FO**EQ*kEqual,%20facet_tag_name$*FO**EQ*kEqual*CLCRL*&st$saba-datatable-multiple-data-blocks$*BL*%3Dfalse
https://trainingportal.harvard.edu/Saba/Web_spf/NA1PRD0068/app/shared;spf-url=common%2Fsearchresults%2F%22CWD_FEAT_LILREMOTE%22%2FALL%3Fst$search-result-custom-fields-filter$*MP*%3D*OPCRL**CLCRL*&st$search-result-facet-filters$*MP*%3D*OPCRL**CLCRL*&st$learningBrowse$*BL*%3Dfalse&st$showBackLinkOnBrowse$*BL*%3Dfalse&st$search-result-facet-condition-types$*MP*%3D*OPCRL*resource_type$*ST**EQ*kAnd,%20all_category_id$*ST**EQ*kOr*CLCRL*&st$KC-searchType$*ST*%3DALL&st$fromCareerSite$*BL*%3Dfalse&st$saba-datatable-add-facets-values$*BL*%3Dtrue&st$saba-datatable-sort$*ST*%3DAlphaAZ&st$KC-searchText$*ST*%3D%22CWD_FEAT_LILREMOTE%22&st$start-date-adv-search-filter-state$*MP*%3D*OPCRL**CLCRL*&st$facet-resource-type-state$*ST*%3DALL&st$fromBrowseSearch$*BL*%3Dfalse&st$saba-datatable-page-number$*ST*%3D0&st$index-count-state$java.lang.Integer%3D12&st$fromEcommerce$*BL*%3Dfalse&st$isBrowseContext$*BL*%3Dtrue&st$gridViewState$*BL*%3Dtrue&st$microlearning_visibility$*BL*%3Dfalse&st$dataListName$*ST*%3DKCSearchResultList&st$saba-datatable-block-number$*ST*%3D0&st$showBackLinkOnSearch$*BL*%3Dfalse&st$search-result-facet-condition-operator$*MP*%3D*OPCRL*all_category_id$*FO**EQ*kEqual,%20resource_type$*FO**EQ*kEqual,%20owner$*FO**EQ*kEqual,%20facet_tag_name$*FO**EQ*kEqual*CLCRL*&st$saba-datatable-multiple-data-blocks$*BL*%3Dfalse
http://hr.harvard.edu/center-workplace-development-department
mailto:training@harvard.edu



